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Extra Slides 
Use these slides as necessary
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STUDY BEGINS

DATA COLLECTION

DEVELOP & EVALUATE 

ALTERNATIVES

FINALIZE STUDY 

DOCUMENTS

ALTERNATIVES PUBLIC 

WORKSHOP

PUBLIC HEARING 

STUDY APPROVAL

FPID 4419942-1: Study Schedule Template

2021 2022 2023 2024 2025

Public Workshop Public Hearing Newsletter

Preliminary – Subject to Change

Mid 2023

Mid 2024

Late 2024

LDCA



REEVALUATION

DESIGN

RIGHT OF WAY

UTILITIES

CONSTRUCTION ENGINEERING & 

INSPECTION

CONSTRUCTION

FPID 4419942-1: Production Schedule Template

2023 2024 2025 2026 2031

Preliminary – Subject to Change

2027 2028 2029 2030 2032
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Transportation Project Development Process
Ph

as
e 

1

Planning

• Existing Conditions

• Needs and 
Assessment

• LRTP, CFP, TIP

• Work Program

Ph
as

e 
2

PD&E 
Study

• Purpose and Need

• Alternatives 
Analysis 

• Environmental 
Studies

• Environmental 
Document Approval

Ph
as

e 
3

Design

• Detailed Design

• Construction Plans

• Cost Estimates

• Permits

Ph
as

e 
4

Right-of-
Way

• Appraisal

• Negotiations

• Acquisition

Ph
as

e 
5

Construction

• Build and Deliver

Public Outreach and Interagency Coordination
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Resources (fdot.gov)

Work Zone Awareness (fdot.gov)

Target Zero (fdot.gov)

Bicycle Safety (fdot.gov)

Distracted Driving Awareness (fdot.gov)

Impaired Driving (fdot.gov)

Speeding and Aggressive Driving (fdot.gov)

Truck Lane Restrictions (fdot.gov)

100 Deadliest Days of Summer (fdot.gov)

Click It or Ticket (fdot.gov)

Crosswalk Safety Tips for Road Users (fdot.gov)

Operation STRIDE (fdot.gov)

Wrong-Way Driving (fdot.gov)

Be Rail Smart (fdot.gov)

Litter Prevention Campaign Collateral (fdot.gov)

Roundabouts (fdot.gov)

Safety Moment Resources

https://www.fdot.gov/agencyresources/resources
https://www.fdot.gov/agencyresources/workzone
https://www.fdot.gov/agencyresources/target-zero
https://www.fdot.gov/agencyresources/bicyclesafety
https://www.fdot.gov/agencyresources/distracteddriving
https://www.fdot.gov/agencyresources/impaireddriving
https://www.fdot.gov/Safety/speeding-and-aggressive-driving
https://www.fdot.gov/traffic/traf-incident/truck-lane-restrictions
https://www.fdot.gov/agencyresources/deadliestdays
https://www.fdot.gov/agencyresources/clickitorticket
https://www.fdot.gov/Safety/resources/crosswalk-safety/crosswalksafety.shtm
https://www.fdot.gov/rail/programs/operation-stride
https://www.fdot.gov/traffic/teo-divisions.shtm/cav-ml-stamp/Wrong-Way-driving
https://www.fdot.gov/agencyresources/be-rail-smart/
https://www.fdot.gov/agencyresources/Litter-Prevention-Campaign-Collateral
https://www.fdot.gov/agencyresources/Roundabout


Example Table
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FPID Limits Project Scheduling/ Management Comments



Ph
as

e 
1

Planning

• Existing Conditions

• Needs and 
Assessment

• LRTP, CFP, TIP

• Work Program

Ph
as

e 
2

PD&E 
Study

• Purpose and Need

• Alternatives 
Analysis 

• Environmental 
Studies

• Environmental 
Document Approval

Ph
as

e 
3

Design

• Detailed Design

• Construction Plans

• Cost Estimates

• Permits

Ph
as

e 
4

Right-of-
Way

• Appraisal

• Negotiations

• Acquisition

Ph
as

e 
5

Construction

• Build and Deliver
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Transportation Project Development Process

Public Outreach and Interagency Coordination
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What is a PD&E?

Social

Community

Natural 
Environment

Engineering 
Alternatives 

Places to 
Avoid

Partners and 
the Public

Species 
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How can we 
solve the 
problem?

Do we 
understand 

the 
problem?

What 
happens if 

we do 
nothing?

Can the 
problem be 

solved?

Is the 
solution 

acceptable?

How do we 
avoid and 
minimize 
impacts?

What is the 
best 

solution?

Public Engagement and Stakeholder Discussions

Examining Various Alternatives
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